
 

Project Allocation Matrix 
 
 
 

Size 
 

Complexity Modular 
Construction 

Activity Geographical Area  
 

Contractor 

 
 
 

Small 
20 to 
80 

Medium 
60 to 
200 

Large 
180 
plus 

Simple Average Complex  New 
Build 

Refurb Maintenance North 
Scotland 

South  
Scotland 

North 
East 

North  
West 

Mids  Wales London South 
East 

South  
West 

South  
Coast 
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